Barely Sufficient Portfolio
Management

Todd Little & Kent McDona
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What do we do?

When do
we do It?

When do we decide?
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Knowledge Improves

Business Conditions
Change

Project Conditions
Change

Do You Know Why
You Are Deciding
Early?



Risks Assumptions Constraints
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Low High
Mission Critical

Purpose Does Not Equal Priority
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Low High
Mission Critical
Result: Better product in half the time and

60% of the original cost
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Action
Infrastructure
Fantasy

You Betcha
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Get into teams

Choose a representative to the Portfolio Team
Prepare your case (25 minutes)

Pitch your case (20 minutes)

Break (finalize investment)

Simulate 2010 (20 minutes)

Revisit Investment Options (20 minutes)
Simulate 2011 (20 minutes)

Debrief (30 minutes)
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www.toddlittleweb.com
+1713.504.5365
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