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Think “Scrum of Scrums” that also includes non-Scrum Project Managers

Twice a week 15 min Scrum

Definition of “done”

Project Manager




Columns are
time boxes.

Rows are
individual
work streams.




Feature ( = done)
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User Story promoted when it fits into a release.
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Promoted when key stakeholders approve features, fu
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Rapid Iterative Testing and Evaluation
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* Needs are identified for stories in Elementary School
e Test is incorporated into the standing test lab schedule

Elementary
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Information Architect

Visual Designer
Product Owner

Usability Analyst







* The [check] and x were not
understood.

» Most participants did not correctly
understand what the “Coverage
Limitations” section meant.




» Multiple button labels were tested
and “Finalize & Purchase”
performed the best.

» The content of this 3 round
tested better than the other two.
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* Pre-Discovery & Discovery have shortened project
ramp up.

* The Portfolio Alignment Wall provides the means to
visualize dependencies across teams, but you have
to work to make sure it doesn’t become just another

status meeting.

* The 5 levels of user story maturity provide the
Product Team a means for measuring and
visualizing the “Readiness” of stories.

* RITE provides a means to avoid prolonged approval
cycles over often minor look and feel issues.







